Intuceo

Overview

A Unified Analytics Framework
for Commercial Pharma Teams

Pharmaceutical commercial operations span
sales, pricing, patient support, supply chain,
medical affairs, and finance. Each function
generates data. Without a coordinated
analytics framework, that data sits in silos, and
the decisions that depend on it rely on
incomplete information.

Intuceo builds the analytics layer that connects
these commercial functions, turning operational
data into actionable intelligence across the
product lifecycle.

Contact Us

€ +19044047520 % info@intuceo.com

Pharmaceutical
Commercial
Operations Data
Analytics

The Challenge

Where Pharma Commercial
Data Falls Short

Pharmaceutical commercial organizations face a
consistent set of data challenges that limit the
performance of each function individually and
across the organization as a whole.

— Fragmented Sales and Market Visibility

Sales data sits across territories, channels, and CRM
platforms. Identifying high-potential regions and patient
segments requires manual analysis that slows commercial
response.

— Pricing Without Real-World Evidence

Pricing decisions that do not account for payer preferences,
claims data, and patient outcomes leave commercial teams
negotiating reimbursement without a data-grounded
position.

— Patient Journey Data Left Unanalyzed

Patient support programs generate longitudinal data.
Without systematic analysis, adherence barriers and
treatment gaps go unaddressed at scale.

— Reactive Supply Chain and Financial
Operations

Demand forecasting, inventory management, and financial
planning rely on manual processes when predictive
analytics frameworks are not in place.
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The Solution

Eight Commercial Domains.
One Integrated Analytics
Approach.

Intuceo addresses pharmaceutical commercial
operations across eight interconnected
functions, building analytics solutions that
connect data sources, generate insight, and
support the decisions that drive commercial

performance.

01 - Market Access & Sales

Targeting the Right Patients
in the Right Markets
Analyze sales data to identify high-potential regions and

patient segments, optimize marketing campaigns, and
track competitor activity to sharpen commercial focus.

lllustrative Application

Develop a predictive model to identify patients

most likely to respond to a new therapy, enabling
targeted sales efforts and improving market
penetration.

02 - Pricing & Reimbursement

Pricing Models Grounded in Patient
Outcomes and Payer Data

Develop pricing models based on market dynamics,
patient outcomes, and payer preferences, and analyze
claims data to understand reimbursement trends and
identify optimal pricing strategies.

lllustrative Application

Analyze patient-level data to develop value-based

pricing models aligned with patient outcomes and
payer needs.

03 - Patient Support & Advocacy

Personalizing Support Programs at Scale

Utilize patient data to understand treatment journeys,
identify unmet needs, and personalize support
programs. This enables targeted intervention where
adherence barriers exist.

lllustrative Application
Analyze patient journey data to identify potential

barriers to adherence and develop targeted
interventions.

04 - Market Research & Business
Development

Real-World Evidence for Partnership
and Acquisition Decisions

Analyze clinical trial data and market trends to identify
potential acquisition targets and assess partnership
opportunities, grounding strategic decisions in evidence.

lllustrative Application
Analyze real-world data to assess the potential of

new technologies or partnerships, informing
strategic decision-making.

05 - Salesforce Integration

CRM Intelligence Built Into the Sales Workflow

Connects Salesforce with external data sources to give
sales teams a complete view of the customer journey
without leaving the platforms they use daily.

® Develop dashboards and reports within Salesforce
to track sales performance in real-time.

® Analyze CRM data to identify high-value customers
and predict churn risk.

® Use machine learning models to personalize
marketing campaigns based on customer behavior
and preferences.

® |ntegrate Salesforce data with claims data to
understand the full customer journey.




06 - Supply Chain & Logistics 08 - Finance & Accounting

Predictive Analytics Across Data-Driven Financial Planning

the Pharmaceutical Supply Chain and Compliance Reporting

Apply predictive analytics and data visualization to Apply predictive and automated analytics to financial
supply chain  operations, enabling commercial planning, cost management, and compliance reporting in
organizations to move from reactive inventory pharmaceutical commercial operations.

management to proactive demand planning.
® Develop cost-benefit analyses to assess the
® |mplement predictive analytics to forecast demand financial viability of new product launches.

and optimize inventory levels. . ) .
P y ® |dentify areas for cost reduction through data-driven
® Analyze logistics data to identify bottlenecks and insights.

optimize delivery routes. _ )
P y ® Use predictive analytics to forecast revenue and
® Monitor supplier performance and identify potential improve financial planning.

risks using data analytics.
® Automate data analysis tasks to streamline financial
® Track key supply chain metrics through data reporting and compliance processes.
visualization tools and identify improvement
opportunities.
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07 - Medical Affairs

Extracting Clinical Insight from
Existing Data Assets

Technical Stack

Equip medical affairs teams with the analytical tools to Technology Components

surface new clinical intelligence from data they already

The following components form the technical foundation of
hold.

Intuceo's pharmaceutical commercial operations analytics
® Analyze clinical trial data to identify potential new solution.

indications for existing products. Data Sources

® Utilize real-world data to assess the long-term . .
: g Salesforce CRM, Claims Data, Supply Chain
effectiveness and safety of products.
Systems, Market Research

Data Storage

Cloud-based Data Lake for integrated
pharmaceutical data

Data Processing & Analytics
Predictive modeling, Machine Learning algorithms

Business Intelligence & Security

Custom dashboards, Compliance-focused security
protocols

Data Sources

A g All analytics solutions are architected within HIPAA, GxP, and 21
=" AN ' CFR Part 11 compliant frameworks, ensuring data integrity and

= N L audit-readiness across commercial operations.
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Benefits and Outcomes

What This Delivers Across the Commercial Organization

Intuceo's analytics capabilities create measurable commercial impact across four priority areas.

01 - Market Access & Sales

® Increase sales efficiency, optimize resource allocation, and accelerate market adoption of new products.
02 - Pricing & Reimbursement

® Secure favorable reimbursement rates, improve treatment affordability, and enhance market access.
03 - Patient Support & Advocacy

® |mprove patient outcomes, enhance brand loyalty, and inform patient advocacy initiatives

04 - Market Research & Business Development

® |dentify and secure high-value partnerships, accelerate innovation, and expand market reach.

Want to see how this
applies to your roadmap?

Schedule an Al Dream Session - a focused
conversation about your commercial
operations data challenges and where
analytics can create immediate value.

Schedule a Session




